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pat Ladies and Gentlemen:

We are pleased to offer to acquire all of the outstanding shares of Hearst-Argyle
Television, Inc. Series A Common Stock that are not currently owned by us at a purchase
price of $23.50 per share in cash.

We believe that our offer is fair to the public stockholders of Hearst Argyle. This
offer represents a premium of approximately 15% over the closing price of the shares of
Series A Common Stock on August 23, 2007 as well as the average closing price for the last
four weeks. Recent events in the capital markets have placed a meaningful premium on
liquidity, and we believe this offer is fair to Hearst-Argyle’s public stockholders because,
among other things, it provides immediate liquidily at an atiractive premium lo markel.

The competitive demands of the TV broadcasting industry and changes in the
broader media industry, when balanced against the pressures on a public company to deliver
short-term results, have convinced us that private ownership of Hearst-Argyle is desirable
and will assist Hearst-Argyle in attaining its strategic and business objectives. At the time
Hearst invested in Hearst-Argyle, we believed the availability of a public currency would
enable Hearst-Argyle to grow through acquisitions, and the transaction where Hearst-Argyle
acquired the Pulitzer stations would not have been possible without a public currency. The
landscape has changed since that time, and we now believe that Hearst-Argyle should be
privately owned.

We intend to structure the transaction as a cash tender offer made directly to the
holders of Series A Common Stock. Under federal securities law, you will be required to
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consider the offer and communicate with the holders of Series A Common Stock concerning
your views regarding the offer. We expect that you will form a special committee of
independent directors to consider our offer and make a recommendation to Hearst-Argyle’s
stockholders regarding the offer. Our directors and executive officers who sit on your board
will support the creation of a special committee. We expect the special committee will
retain its own legal and financial advisors to help it consider its position with respect to this
offer. We intend to file the offering materials with the Securities and Exchange Commission
and commence the tender offer in early September. This should give you sufficient time to
form a special committee and for the committee to hire advisors and begin its analysis. We
believe that by proceeding with a tender offer the public stockholders will be able to receive
payment for their shares earlier than would be the case if we sought to negotiate a merger
agreement.

Our proposal is not conditioned upon the special committee recommending or
approving the offer.

The tender offer will be irrevocably conditioned upon the tender of a majority of the
shares not owned by us and certain persons related to us. Unless waived, the offer also will
be conditioned upon, among other things, our owning at least 90% of the outstanding Hearst-
Argyle shares as a result of the offer or otherwise. In addition, assuming the offer is
completed and we own at least 90% of the then outstanding shares, we will promptly
complete a "short-form" merger to acquire any remaining shares at the same per share paid
in the offer. If necessary to achieve 90% ownership, we will convert our existing holdings
of Hearst-Argyle securities. There will be no financing contingency associated with the
tender offer.

Please be aware that we are only interested in acquiring the shares of Hearst-Argyle
that we do not already own and are not interested in selling any of our interests in Hearst-
Argyle.

A copy of the press release announcing the tender offer is attached for your
information. We expect to make this release public later today. Please call me if you have
any questions concerning our offer.

All good wishes,
Sincerely yours,
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Victor F. Ganzi
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